Ultimate Guide

Optimize Your Landscaping
Business Management
and Boost Efficiency
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Introduction
The Challenges in the Landscaping Industry

The landscaping industry is demanding, requiring precise coordination of

projects, managing a seasonal workforce, and meeting high client expectations.

Maintaining gardens, creating harmonious outdoor spaces, and managing
project schedules while handling billing and payment follow-ups can be
overwhelming. Yet, the most successful landscaping businesses are those
that manage to optimize their time, resources, and projects.

Plannit.io

This is where a solution like Plannit.io
becomes essential, transforming your
operations by streamlining processes

so you can focus on what truly matters:
completing projects on time and keeping
your clients satisfied.

A Comprehensive solution Plannit.io is designed to meet the operational

needs of landscaping companies, focusing

for Your Landscaping Business on three main areas:
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Track prospects and automate follow-ups to turn potential

@ S——— 1. Lead Management

client inquiries into profitable projects.

R 2. Operations Optimization

Manage your teams’ time, efficiently schedule seasonal
projects, and monitor progress—all from an integrated

= fﬁ R platform.
Invoice #1 - 50% Starting upon quote approval .
3. Back Office Automation
e Ivoe #3- 10% e crd From invoicing to payment tracking, Plannit.io simplifies

. J your administrative tasks, allowing you to focus on client
satisfaction without the paperwork burden.
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Time and Project Management
Stay on Schedule and Increase Productivity

In landscaping, each season brings its own projects and challenges. Plannit.io helps you stay in control
by tracking employee hours, monitoring each project’s progress, and ensuring that every task is
completed on time.

Key Benefits for
Time and Project Management

1. Employee Hour Tracking

Precisely track the time your teams spend on each task,
allowing you to optimize workforce allocation.

2. Project Scheduling
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| JJJJ - e o Plannit.io assists in organizing project timelines according
% | |“ ) to seasons, ensuring your spring, summer, and fall projects
| |= [E_ = proceed smoothly.

3. Resource and Equipment Management

ohnoe =‘§e Plan for materials, equipment, and plants usage to avoid
stockouts and minimize delays.
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Automating Paperwork
Save Time and Reduce Errors

Paperwork can quickly become a time sink in the landscaping business. Plannit.io automates these
tasks, making the process smoother and error-free.

How Plannit.io
Simplifies Paperwork
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1. Invoicing and Payment Tracking

Automatically generate invoices and track payments
to avoid oversights and delays.

Payment reminder - Invoice No.12345 $1,245.50

# Add documents X

2. Managing Contracts and Estimates

Store all important documents, such as estimates and
contracts, in a digital platform that's easily accessible.

3. Tracking Permits and Other
Administrative Documents

Ensure all necessary permits are up-to-date and easily
accessible for each project.
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Enhance Client Relationships for More Referrals

In landscaping, maintaining good communication with clients is essential to ensure
their satisfaction. Plannit.io helps you keep clients informed with real-time updates,
enhancing trust and transparency.

Client
Benefits

& Visits 5 Payments

Today

1. Transparency

Share regular project updates, allowing clients to track the
progress of their outdoor space

9 83021030
August Lawn installation

Make an appointment

Quote reminder

Submission #0001 in the amount
of $2,500.00 is awaiting approval

prr—— 2. Automated Notifications

e e ey e coream Send clients automatic reminders about project deadlines,
meetings, and maintenance visits.

On our way

Hello, our team is on the way
to your T30 a.m. appointment

Hello John, here is the work order for the upcoming

visit. If you have any questions, please do not hesitate . °

to contact us 3. Increased Professionalism

3 July 12 2024, 2024 8h00 AM - 11h00 AM . . .

% Lawn installation Automated documentation and clear communication boost
@ 877 King Street west, Toronto, ON, GA client satisfaction, leading to referrals and customer loyalty.

L Work_order_06/08/2024.pdf



Testimonials
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Simplify the Management of Your Landscaping Projects
with Plannit.io

By centralizing all your operations, Plannit.io helps you reduce errors, automate
administrative tasks, and improve overall efficiency. Automating tasks such as
time tracking, invoicing, and project scheduling frees you up to focus on what
truly matters: inspiring outdoor spaces and growing your business.
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Sylvie Horth
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I'm very satisfied with Plannit. Sending quotes
and scheduling a day are so much easier.
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Laurie Schneider
[{

Customer service is excellent, and the team is quick
to respond and attentive to their clients' needs.
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Download the app or log in via Plannit.io

# Download on the GETITON
@& App Store } ‘ B Google Play




